
Success Story

Smart Identity and 
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for the Industrial Sector
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Identity and Access Management (IAM) in the industrial sector is as 
complex as it is essential. By nature, organizations operate through a 
broad network of interconnected agents—employees, suppliers, 
customers, and partners—who increasingly interact through digital 
environments. While the digitalization of processes and the expansion 
of interconnectivity have brought major bene�ts to the industry, but 
also increased exposure to data breaches and unauthorized access�

In this context, ensuring secure, compliant, and ef�cient access across 
all entities has become a strategic priority�
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This is the case of CIE Automotive, a 
Spanish company that, like many others, 
bases its organization on multilocalization, 
which creates multiple challenges in terms 
of security, regulatory compliance, and 
operational ef(ciency. We overcame these 
challenges with a tailor-made plan of IAM 
solutions developed by SOFFID. This 
success story is a practical example of how 
we managed to address complex identity 
management and make it simple.�
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CIE Automotive is a Spanish multinational 
specialized in advanced technologies for 
the design, manufacturing, and supply of 
components and sub-assemblies for the 
automotive industry. Headquartered in 
Spain, the company operates 111 production 
centers across 16 countries and four 
different continents, along with several 
R&D centers and specialized divisions 
focused on materials and production 
technologies (plastic, machining, forging, 
aluminum, roof systems, etc.).

Its international expansion model relies on 
decentralized management led by local 
teams, an approach that drives growth 
and innovation but also creates signi0cant 
challenges in de0ning digital identities—
determining who has access to               
what—and ensuring secure access to 
corporate resources<

As in much of the industrial sector, a 
single security breach in one plant could 
impact the entire organization, making 
the implementation of an effective, 
uni0ed IAM system a critical need.

CIE Automotive - Case Analysis
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When Sof�d began assessing the digital identity environment at CIE 
Automotive the company was already operating in 14 countries and 16 
sites. Each site maintained independent security policies and separate 
Active Directories, creating a fragmented identity landscape.

CIE Automotive’s IAM Challenges

The extensive logistics chain 
CIE Automotive works with 
(suppliers, managed services, 
outsourced services) was not 
protected against possible 
unauthorized access.

The organization relied 
heavily on manual processes, 
with a lack of automation in 
access control that increased 
operating costs.

Privileged access was 
neither monitored nor 
suf�ciently protected.
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SOFFID IAM Solutions for the Industrial 
Sector Applied to CIE Automotive

Centralized Identity and Access Management

Sofod implemented a centralized Identity Governance and 
Administration (IGA) and Access Management (AM) 
strategy across all CIE sites, consolidating identity sources, 
policies, authorization models, business workeows, and 
functional structures under a single management 
framework. This unioed approach allowed CIE Automotive 
to establish a common identity and access policy for all 
subsidiaries, supported by robust authentication 
mechanisms and risk-adaptive security policiesO

By centralizing its Identity Security Policy (IRC), CIE 
Automotive’s CISO can now ensure continuous compliance 
with international standards such as ISO 27001 and data 
protection regulations like the GDPR.
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Secure access and protection of the entire 
supply chain

Sof*d deployed a full authentication ecosystem—Single 
Sign-On (SSO), Multi-Factor Authentication (MFA), One-
Time Passwords (OTP), and Password Manager (PM)—
combined with Role-Based (RBAC) and Policy-Based 
Access Control (PBAC) models8

These controls extend to suppliers and external services, 
ensuring that every identity interacting with CIE 
Automotive’s systems is governed by corporate security 
policies and continuously monitored.
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Privileged Access Protection

The implementation of Sof@d Privileged Access 
Management (PAM), provided advanced capabilities to 
control, audit, and secure privileged accounts and critical 
assets across the organization*

This included Desktop PAM for on-site users and extended 
protection for cloud, SaaS, and on-premises infrastructures, 
ensuring that privileged access is always traceable, 
compliant, and protected.
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 Increased e�ciency

Sof&d’s modular platform allowed CIE 
Automotive to apply economies of scale 
across all sites, eliminating redundant 
tools and optimizing investment through a 
uni&ed IAM framework (Sof&d PM, AM, IGA, 
IRC, and PAM modules).

Cost ef5ciency: 

Automated workJows now manage joiners, 
leavers, and movers; access certi&cations; 
and privilege changes, with self-service 
capabilities that reduce administrative 
overhead and accelerate onboarding.

Operational ef5ciency:
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Increased e�ciency

Cost reduction through economies of scale; 
savings in investment and deployment of 
solutions, which adapt to existing 
infrastructures and grow with them. 
Operational ef�ciency through process 
automation, secure delegation of functions, 
and self-service portals.

Elimination of information silos

Sof�d replicates information and applies 
policies across protected endpoints, 
wherever they are, ensuring consistency 
and prevent human error.

Complete functional coverage under a 
single vendor

The client has a complete suite of IAM and 
PAM solutions tailored for the industrial and 
engineering sectorsk

Standardized security policies

Uni�cation of identity management across 
all plants and geographies.

Single Source of Management

The IAM solutions developed by Sof�d 
enable all identity-related aspects to be 
managed from a single platform, simplifying 
governance and improving user experience.

What SOFFID IAM Solutions Brings 
to the Industrial Sector
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This success story demonstrates how 
Sof�d delivers security, compliance 
and operational ef�ciency at scale, 
empowering global organizations like 
CIE Automotive to protect their assets 
and manage identities seamlessly 
across continents.

Tell us about your context

we’ll help you build a solution 
tailored to your business8
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https://www.soffid.com/contact-us/



